LEAD MEMBER FOR ADULT SOCIAL CARE AND HEALTH

DECISIONS made by the Lead Member for Adult Social Care and Health, Councillor Carl
Maynard, on 27 November 2018 at Committee Room - County Hall, Lewes

Councillors Davies, Ungar and Webb spoke on item 4 (see minute 13).

10 DECISIONS MADE BY THE LEAD MEMBER ON WEDNESDAY 13 JUNE 2018

10.1 The Lead Member for Adult Social Care and Health approved as a correct record the
minutes of the meeting held on 13 June 2018.

11 DISCLOSURE OF INTERESTS

11.1 There were no disclosures of interest.

12 URGENT ITEMS

12.1 There were no urgent items.

13 UPDATE ON THE PROGRESS OF THE 2018/19 ADULT SOCIAL CARE AND HEALTH
SAVINGS

13.1 The Lead Member for Adult Social Care and Health considered a report on the progress
of the 2018/19 Adult Social Care and Health savings agreed by Cabinet on 26 June 2018. All of
the savings proposals have been progressed since the decisions made at Cabinet and are
projected to be delivered as per the original proposals.

13.2 Afurther update on the progress of these savings will be delivered in spring 2019, and
will provide key performance indicators on the impact of the savings plans on clients and carers.

13.3 It was noted that as part of its overall consideration of the Reconciling Policy
Performance and Resources (RPPR) process, that the People Scrutiny Committee would be
debating the savings plans at its meeting on 27 November 2018.

13.4 RESOLVED: to note the progress of the 2018/19 savings plans for the Adult Social Care
and Health budget.

Reasons.

13.5 It was agreed at Cabinet on 26 June 2018 that an update on the savings plans would be
brought to the Lead Member for Adult Social Care and Health on a six monthly basis. This
provides an opportunity to consider progress made on the relevant savings plans. The next
report will be considered in spring 2019.



